a New Era

911 Funding




Your Marshall County 911 Center Answers Emergency Calls
24/7, 365 days a year
| for Police, Fire, EMS, Rescue and multiple other agencies
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What Else Does 911 Do in Your County ??

ENTER MISSING PERSONS INTO THE NATIONAL CRIME INFORMATION CENTER (NCIC)
ENTER WARRANTS, STOLEN ITEMS AND EPO, DVOs INTO NCIC
HELP PROCESS EMERGENCY PROTECTIVE ORDERS

SERVE AS ANSWERING POINT FOR THE CALVERT AND BENTON CITY POLICE DEPARTMENTS AS
WELL AS THE MARSHALL COUNTY SHERIFF’S OFFICE AFTER HOURS AND HOLIDAYS

ACTIVATE COUNTY WEATHER SIRENS

MONITOR MARSHALL COUNTY BUS GARAGE TRAFFIC TO GIVE AND RECEIVE PERTINENT
UPDATES AND SAFETY CONCERNS




Marshall County Dispatchers 911 field over 100,000 calls for service each
year and dispatched over 60,000 dedicated responses from local agencies in
2016.
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Medical and Police emergencies are the most common -

Police calls for EMS calls for service  Fire calls for service
service in 2016 in 2016 in 2016

47,214 4,720
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Other Calls: 5,076 Rescue:700
Total CAD calls for service - 63,889
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Dispatchers must be prepared for ANY




Marshall County Dispatchers are certified through the
Department for Criminal Justice Training - one of the most
respected training centers in the nation

* All Full-Time Marshall County Dispatchers are also certified in
Emergency Medical Dispatching to ensure that appropriate
pre-arrival instructions are given to callers while EMS and First
Responder crews are in route

* All Full-Time Marshall County Dispatchers are first aid and CPR
certified

» Every dispatcher has successfully completed a 200-hour course to
earn certification in the state of Kentucky and also completes
annual in-service hours to maintain their certification
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Current Marshall County 911
Funding Streams

Local Landline Surcharge CMRS Funding
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Landl] S Fund] ng... In 1992, a landline fee was put in place at the inception of 911 to fund the
service in Marshall County and in counties around the state. The original fee was $1.50 per residential line and
$2.50 for business lines monthly. In over 25 years, that fee amount has never increased, however, landline usage
has decreased significantly. The county also entered into an Interlocal funding agreement as a backup
contingency.

Landlme dE{:rEEEE in Marshallw County since 911

1992 2001

2007 2016

De-regulation

Kentucky passed de-regulation in
2015 which drops the
requirement for phone
companies to maintain local
service in rural areas.

AT&T officials stated at the time
they projected landlines to
decrease by an additional 8,000
lines per year annually

This will create a hardship for
agencies across the state who
remain dependent on landline
revenue for funding



History of Funding for Marshall County 911

THE NG91I FUNDING GAP
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What is a Cost of Living Increase? (COLA)

Regular Social Security cost-of-living adjustments (COLAs) began in 1975 when inflation was running high. The first COLA
was 8 percent. The raise reached a high of 14.3 percent in 1980. During the 1990s, lower inflation led to more modest
increases, which averaged 2 to 3 percent a year.
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911 Budget if Landlines were stable and
annual 2% cost of living had been applied
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Statewide Stats on Landline Decreases - L
Wireless Phone Fees not Covering the Gap —




KY 911 Services Board Funding - (formerly CMRS)

Cellphone service providers collect wireless fees and remit the amounts to the 911 Board. There are currently more than
120 certified PSAPs in the state. Applying the distribution formula results in PSAPs receiving an annual funding allotment
(approximately $150,000 in Marshall County) and the balance of the funds is divided by formula into the 911 KY Services
Board grant fund (competitive) and a Cost Recovery fund for service providers.

These wireless state funds support about 20 percent of the cost of providing 911 services throughout the state with local
governments funding the balance.

Kentucky Certified Public Safety Answering Points (PSAPs) Note: There are only
TWO county-county
B City/county PSAP (86) 0
=1 City-only PSAP (5) the state;

1 County-only PSAP (2)

Consolidated PSAP (2) However, new

[ 1 KSP coverage (30) funding criteria
established by the
911 Services Board
gives grant
preference to these
PSAPS




Marshall County Fiscal Court Subsidy

* In 2010, the Marshall County Fiscal Court voted to approve a $125,000
funding subsidy to 911 to help keep the service local and shore up ongoing
landline fee shortages

* The court subsidy has increased since that time to annual subsidy amounts
totaling $247,000.

* This year (2016-2017) the Fiscal Court subsidy exceeded $300,000 due to
the need to replace an aging and outdated CAD system, the hub of 911
dispatch and emergency response in the county.



Fiscal Court Subsidy Increases since 2011

Increases in court subsidy needed to offset
lack of COLA - salary, benefits increases
and replacement of outdated equipment

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2M6-2017
= Columnl  ==Columnd == 5Subsidy




Budget, Call Volume Increases for 911 over the years

R

Marshall County 911 Budget has Marshall County 911 Call Volume
increased by 156% since 1992 has increased by since 1991
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1992 2010 2016 1992 2001 2010 2016
MSeries 1 MSeries 2 WBudget EColumnZ MColumni ®™Call Volume
get in 1992 was $242,000 911 Call Volume in 1992 was approx. 4,000

dget in 2016 is $618,000 911 Call volume in 2016 was over 100,000



anpower shortages/turnover

» No funding for facility upgrades as
call volume increases

» Tax dollars being subsidized for 911
could be used for other local
purposes

 This issue is not isolated to Marshall
County, centers around the nation
are struggling with the same funding
shortfalls and are having to create
alternative revenue streams

(13:25:¢
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County Taxpayer?

> SZO annually

(5320,000 subsidy divided by
15,984 households)
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Funding Options - Increase Landline Fees \95

If landline fees were raised to $7
and $9.50 per month, as was done
in W. Va., the total revenue would
go from $190,000 per year to
approximately $768,000.

401(K) 2012 LL BY-SA20

y WSAZ News Staff | Posted: Fri 2:04 PM, May 27, 2016
. . R =
Doing so however would unfairly liﬂﬂl ] e

Z HUNTINGTOM, W.Va. (WSAZ/AP) - Cabell County residents and businesses with landline phones can expect to see an increase on

place the burden of funding the their phone bills .
SeerCe on a l]m]ted and deCl]n]ng Cabell I']c:unh. Ccmmi:-siunmt--dThurhdjfm il'll'r'-'d.:i-"thi-' landline tariff for residential and business lines in order to compensate
population of landline users and
would not be sustainable over time.

The fee has been raised from $2.50 per month for residential lines to $7 and from $3 for business lines to $9.50.

The emergency response center has only two sources of revenue for their roughly $3 million budget - the fees on landlines and the

43 state fee on wireless plans.

Mike Davis, director of the county response center, says if the fee increase wasn't passed, five employees would have to be let go.

'l personally have to pay it as well my mother, on fixed income, has to pay it. | dont like it. I'll be the first person to tell you | don't like
it. We had no options. | think our big nis the state legislature needs to help us with these situations. We're not the only
county with this problem. If the wireless fee was higher, if the wireless fee was distributed equitibly this wouldn't be an issue for

us, Davis sai



Annual Fee based on ‘Occupied’ Parcels o1
*Newly allowed funding option for 911 upheld by the Supreme Court in 2016* \/

A Parcel Fee Would Eliminate Landline Fees and the Fiscal Court Taxpayer subsidy of
$300,000

+ Fees could be applied to * A parcel fee would allow » Parcel fees would appear » This fee would fully fund
each ‘occupied funding to be shared annually on your the local 911 center
individual residential more equally among property tax statement providing the highest
unit’ and Marshall County and would not be based level of service to area
each ‘occupied residents rather than on the value of your residents and responders
individual commercial landline-based fees property, but rather a ,
unit’ located upon each flat fee * This also would enable
parcel of property the agency to become

compliant with 911 Next
Gen Federal mandates.

NEXT GENERATION 911

ewport, o071
IMPORTANT!
WE ARE IN THE DISCOUNT PERIOD

NOW;

VOICE, VIDEO, TEXT & DATABY 2020




ample Kenton County Tax Bill
with 911 fee

2012 KENTON COUNTY TAX BILL

PAYABLE TO CHARLES L. KORZENBORN, SHEFHFF
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Bill Mumber: 3

FIDN: 055-13-11-032.00 0911512

Taxpayer: EDMONDSON DALE W & DARLA
58 ORCHARD HILL RD
FT THOMAS Ky 41075-1064

If Paid on or Before
Digcount 1z -
Face 12131112

“| Penalty 1 01131113

Penalty 2 04/15/13

Amount You Are Paying:

3NN SIHL 9NOTY LN2

See Reverse Side For Additional

Bill Number: 3848

P | O N: 055-13-11-032.00

STATE

COUNTY
COVINGTON SCHOOL
EXTENSION DIST
HEALTH

LIBRARY

AREA PLANNING

(NO FIRE)

811 fee *

Discount 11/01/12
Face o 1213112
Panalty 1 0113113
Penalty 2 041513

Dlrar-t al 9‘!1 Fee gquestions to i{emon

| County Fiscal Court at 859-392-1400.

Real Estate

Property Location:
108 MARTIN ST

Legal Description:
20FT NS MARTIN 75FT E SCOTT

|||||l||l|||||||| |f|"mll[l||||"||||||||l|ll||r|||||ﬂ"|ll

T27 Pq ™=va ITO**5-D1 1 373
EBMONDSON DALE iy & DARLA > UMO037373
58 ORCHARD HILL RD

FORT THOMAS KY 41075-1084
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I n te rlOcal Ag ree men t - In 1992, the cities of Benton, Calvert and Hardin along with the county,

signed an Interlocal Cooperative Agreement to help fund 911. The agreement established a Board and defined needed
contributions from all entities. In addition to the county establishing a landline fee, the agreement stated that any remaining
costs not covered by the landline fee, would be apportioned equitably based on a per-unit of population basis between the cities
and county.

While all entities signed the agreement, it was never followed and no joint contributions were made. The agreement expired in
2012. Until 2010, Marshall County 911 was funded solely on the landline fee and wireless revenue (which started in 2001). At that
time, the county began subsidizing the agency at a cost of $125,000 annually to cover budget shortfalls. Since 2010, the subsidy
has nearly doubled.

County and Cities Would Partner to share funding of 911 on a per-capita basis

Based on an $800,000 annual budget, minus landline and wireless subsidies ($300,000)
leaves a $300,000 shortfall, with an additional $200,000 annually (approximately) still needed to reach the fully funded level.

This totals $15.90 per resident and would be E)aid by the respective jurisdictions.
NOTE™ Subsidy amounts will increase as landlines continue to decrease

Marshall County has a total of 31,448 residents (based on last Census data)

Marshall County Fiscal Court $380,582
(cities not included)

City of Benton $69,149
City of Calvert $40,799
City of Hardin $9,492




911 Next Gen Compliant Counties in the US - *au
areas federally mandated to be compliant by 2020;
for more, go to www.nena.org

PSAP REPORTED READINESS -[<lVI15N0 AND [0 00C15
TEXT MESSAGE to 9-1-1

BY COUNTY AS OF SEPTEMBER 21, 2016* weoures
*BASED ON REPORTS TO THE FCC Public Safety and Homeland Security Bureau
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H AA PUERTO RICO
(Hawa i, Hamalubu, Kaas, Mad) ~ tErtire Corrmofwealt hi

INF ORMATION OMNLY

DO NOT USE FOR LIFE SAFETY PURPOSES L

ERRORS AND OMMISSION S CAN BE REPORTED = ‘
TO NGOIYa AV AYACOM L

¥ rz:)‘lﬁ Avaya, Inc. All Rights Reserved ﬁ
REMEMBER TEXT IS AN ALTERNATIVE TO DIALING J
CALL IF YOU CAN- TEXT IE YOU CANT ;  Reusepermitted with attribution
Mark J. Fletcher, ENP - September 21, 2016'

Nationwide stats -
Types of phone service used to call 911

Mumber of Calls

911 Call Volume by Call Type
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CAD - Computer Aided Dispatch System

GeoConex CAD - [CAD Entry] | — - e B )
o' File CAD  Reporting System Administration Tools  Help

Add Incident  Add Traffic Incident Incident History Search £# Phonebook | Address Search: I ¥ |MAP Command: | D

Average cost of new CAD

Station Time Location [Esn | [incident ... [ Assigned Units | Location Comments Created By

20329048 400/EMFD, 500/PBFD, RESCUE/... |PP BETWEEN 50 AND 51 MM TRAFFIC ACCIDENT (NO INJURY): SEMI IN MEDIAN- RESCUE FOR SIGN TRUCK ONLY- ONE HAS BEEN NOTIFIED | ANDREA

20329051 |MCEAMCSO MCCK CO DETENTION CENTER PRISONER TRANSPORT: [Tonya Softwa re a n d h a rd Wa re

20329063 Needs Dispatched FOR SHEILATO CALL HAVE UNIT CALL: Tonya
Mame: | =] Phone: [(270) 2105579

20329065 Needsth:atd‘ed Tonya
%00 | 5633 MCAS
Location: [pp SETWEEN 50 AND 51 MM; - |map 500 § | | 427.0 MERS OSt O a n n u a

20329076 MCSO : =
RESCUE 3.0 McAs
Landmaric | =] Zone:| EE |

Active Incident Details (Incident Number - 20329048) Units ] Communications
INCIDENT: RECEIVED: 06:24:35 DSP: 06:26:36 06:27:19 1097: 06:40:59 1098: 08:44:30
UNIT [400-EMFD]: DSP: 07:51:03 1087: 07:54:58 Agency

& Unit 7 Stats  Zone ©OS Comm... |Agency /

Incident Detail ] Persons/Subjects| Vehicles| Prior Incidents| ANI/ALT|

||[z0320087  mcs M " HARDIN D i : Tonya
718.9 McAs

= /
e — e o s maintenance

Complaint: [1045 - TRAFFIC ACCIDENT (NO TNJURY) 446.5 MCAS
Comment: [SEMI IN MEDLAN- RESCUE FOR SIGN TRUCK ONLY- ONE HAS BEEN NOTIFIED e
s AGENCY UN... MCAS

[ Adaress | [LandMark]| [ Alarm | [ Medical | | Hazard | [ utity | [ Bowo |
Incident Narrative | |
Narrative: |
Dispatcher | Date Time: + | Narrative
Tonya 02-15-2017 07:00:15

|MC56-MCS0 -LOG: CONTACT GREENS AND SEE IF THEY WEE CALLED TO COME AMD GET THIS SEMI-
Tonya 02-15-201707:18:37 | 500-PBFD - LOG: ADVISED THEY CONTACTED A MEMBER FROM RESCUE FOR A SIGN TRUCK- JUST TO PLACE THE. ..
Tonya |02-15-2017 07:37:06 | NOTIFIED CURT CURTNER
Tonya _ﬂZ—lS-ZDi?D?: 37:59 1037 HOWE- NOTIFIED KETTH TODD OF ROAD CLOSURE
ANDREA 02-15-201707:40:04 | SENT OLT ROAD CLOSURE ON NCIC
:rnr\ya 02-15-2017 07:59:29 MC01-MCSO - LOG: WILL BE AT 68/ PARKWAY WITH TRAFFIC
Tonya 02-15-2017 08:50:08 PER MC56- ROADWAY IS BACK OPEN
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@ VESTA 9-1-1 Layout - Tools- Console- @ .
Call Information Display

2':‘“““ Recant Wednesday, February 15, 2017 12:17:55 PM
Dial Directory
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all
Master Volume earch 3 19 members
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&3 911 Transfers Dispatch Marshall County Benton Police Calvert City Police
IRR Instant Retrieval Sheriff

- - o

B Wrecker Services County Agencies STATE HWY DEPT. County Road Dept Utilities
IRR Voice Monitor

# [+ + L)
Fire Chiefs Medical Police/Dispatch
Agencies

[ @
911 Equipment -
Repair/Trouble

911 Lines Admin Lines AllLines



Training Expenses

Each full-time Marshall County Dispatcher must complete required
training in-service each year - most of this is done at remote locations
around the state and at the Department of Criminal Justice Training
(DOCJT) in Richmond.

Emergency Medical Dispatch (EMD), National Crime Information Center
(NCIC), first aid and CPR certifications are required to be renewed every
other year.

Average cost of training dispatchers per year:

$10,000




Benefits of a fully funded local 911 center

« Employee recruitment and retention

» Use of the most up to date technology for first responders and citizens
* Independent and more functional location

» Available resources for NEXT-GEN compliance

« Community data base enhancements such as Smart 911

» Improved ISO ratings

» Capacity for regional consolidation

» Improved ability to obtain grant funding



